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Pathways Evaluations 
 

The Pathways Learning Experience includes training and opportunities for experience in 
speaking, giving feedback, and practicing Leadership.  This section of the Guide is 
focused on the Evaluation or feedback portion of the Pathways experience. 
 
The Guide will lead you Step-by-Step through finding the Evaluation Form you need and 
delivering feedback using the Evaluation Form’s format.  The primary purpose for the 
Evaluation Form is to help you provide feedback that is supportive, focused, and 
actionable!  
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Finding the Evaluation Form 
 
There is a separate Evaluation Form for every Project in Pathways.  There are two (2) ways 
to locate the form.   
 
If your club uses the Free Toast Host Web site to schedule 
your meetings: 
           

 
 

1. Locate the correct Agenda and scroll down to the Speaker you will be evaluating. 
 

2. Click “Evaluation Form” 
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3. Click “Download this File” 
 

4. Click on the downloaded file at the bottom left of the page. 
 

5. Save the Evaluation Form to your computer. 
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If your club uses another format to schedule your meetings: 
 

 

 
 

1. Contact the speaker you are evaluating and  
 

a. Ask them to email the form to you OR 
 

b. Ask them to tell you the Project Name of their speech 
 

2. From your login screen, Click “Base Camp” 
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3. At Base Camp, Click “Speech Evaluations” 

 

 
 

4. From the list of Evaluation Resources, click the Evaluation Form you need (in this 
case, “Ice Breaker”)  
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3. Click “Download this File” 
 

4. Click on the downloaded file at the bottom left of the page. 
 

5. Save the Evaluation Form to your computer. 
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Using the Evaluation Form 
 

Each Evaluation Form in the Pathways program has 3 major parts, 2 of which are 
identical for every form.   

1. Section 1 -- includes the purpose for the speech and some focus notes for the 
evaluator.  This section differs for each speech and each Evaluation Form. 
 

2. Section 2 -- the General Comments Section.  This section is the same on every 
Evaluation Form 
 

3. Section 3 -- Ratings and Comments covering Toastmaster basic speaking skills.  
This section is also the same on every form.  The Evaluation Form also includes 
descriptive information about how to rate the basic speaking skills.  
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The Evaluation Form is designed to be used before, during and after the speech. 
 
Before – Section 1 (Purpose & Focus) should be reviewed before the speech to get an 
overview of the purpose for the speech and how to focus your evaluation. 
 
During – Section 2 (General Comments) is the part of the form you use to take notes 
during the speech, and it is the outline for your oral evaluation. 
 
After – Section 3 (Basic Skill Ratings) is to be completed after the speech.  This is 
information that is valuable to the speaker after the speech when the speaker reviews the 
form. 
 
Preparing and Delivering Your Oral Evaluation 
 
Section 2: (General Comments) Since the purpose of the evaluation is to provide the 
speaker with supportive, focused, and actionable feedback, what you say and how you 
deliver your feedback is critical to the speaker’s growth.     
 
The General Comments section is divided into 3 categories.  You should limit your 
feedback to these areas:  

a) You excelled at  
b) You may want to work on 
c) To challenge yourself 

 
The basic assumptions behind these categories are: 

a) Everyone does something well. 
b) Everyone has areas of growth to focus on. 
c) Everyone can improve even more by moving out of their comfort zone. 

 
Here are some examples of supportive, focused, and actionable 
feedback: 
 
What and why you excelled:  

• Your speech was well organized and easy to follow.  It fit the purpose and focus 
categories well. 

• You are easy to listen to; your voice is well modulated and pleasant. 
• Your story caught my attention and kept me listening until the end. 

 
What and how you can address the areas you may want to work on: 

• You lost me between the third and fourth mini story.  Organize your speech so that 
the events flow and are easy to follow. 

• You have the habit of rolling your eyes upward when you are trying to remember 
your outline.  Stay focused on the audience and use a pause instead to refocus your 
thoughts. 



 10 

• You use the same hand gestures over and over.  This is distracting after the first 
couple times and minimizes their effectiveness.  Try a practice session in front of a 
mirror and use a couple different gestures until you are comfortable using them. 

 
What if you could challenge yourself to: 

• Imagine if your narrative was in first person, rather than third.  Because we knew it 
was you, we would be much more drawn into the speech because we can identify 
with you. 

• What if you used more personal disclosure?  This would electrify your presentation 
because you would be sharing things about you that we did not know. 

• You have an excellent humorous style and weave humor into all your speeches.  
You might try being ‘serious’ without a lot of humor.  The change in style could help 
us focus more on the ‘message’ in your speech. 

 
Make your delivery simple and focused on your notes in these three categories.  Deliver 
your 3-minute feedback presentation based on the category notes you have made. 
 
There is no need to touch on every Toastmaster speaking skill unless there is a particular 
issue you need to address.  You should complete those individual ratings and comments 
after the speech for the speaker to review when you return the form to them. 
 
After some observation and practice, this kind of evaluation will be easy for you to deliver 
and effective for the receiver to hear.  It offers a simple, effective plan for guiding a 
member’s growth! 
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