
PATHWAYS
The Foundation of the Toastmasters Experience





“We’re gonna’ fix it…Early Next Year”
We Must Use the System as it is now!

We face declining membership…
A significant amount of that decline 

correlates with the low level of Pathways 
usage!



Pathways is a customizable, self-paced learning process… 
 

• It helps members develop the basic skills and practices of public speaking. 

• Pathways sharpens the skill of giving and receiving feedback.  

• Finally, Pathways illustrates and helps develop effective leadership behaviors in 
more than one leadership environment (work/service/volunteer).  



This path helps you build 

your skills as an 

accomplished public 

speaker.





THE NEED FOR GUIDANCE

• The concept of “customizable, self-paced” Means nothing to a new Toastmaster.

• A new Toastmaster will not be able to select a Path without support.

• A new Toastmaster will struggle picking a speech topic.

• A new Toastmaster will not be able to navigate to their first Level and first Project 
without guidance.  And not their second Project; and probably not their third 
Project.  Most need coaching through all of Level 1. 

• Many times, the new Toastmaster will not ask for help, because they don’t know 
what they don’t know!

• Some (more than we want to admit) end up leaving Toastmasters because of 
confusion and frustration over Pathways!



To work a Path… You gotta’ learn the language



THE PATH

The entire area of focus… The Course



A LEVEL

A Chapter within the Course



A PROJECT

An assignment within the Level that usually includes a speech





LEVEL 1 – THE 4 BASIC SPEAKING 
SKILLS -- SAME FOR ALL PATHS

• Ice Breaker

• Writing a Speech with Purpose

• Introduction to Vocal Variety and Body 
Language

• Evaluation and Feedback



PRESENTATION MASTERY LEADERSHIP DEVELOPMENT

LEVEL 2 -- 3 TAILORED 
INTERMEDIATE SKILLS



LEVELS 3,4,5 -- 4 TAILORED  
ADVANCED SKILLS 

PLUS ELECTIVE PROJECTS

Presentation Mastery

Leadership Development













LOTS OF CONTENT 
AND 

INFORMATION

This is the information library for your 
project.  There are pages of information 
sometimes including videos and quizzes.  
You can page through the library by clicking 
the arrows on each side of every page or by 
clicking on a page in the Select to move to 
another section dropdown.

Every Project’s information library has 
the same dropdown and the same 
sections.



START WITH THE INTRODUCTION



REVIEW THE CHECKLIST











THE IMPORTANT  
ELEMENTS OF A 

PATHWAYS EVALUATION

IT ’S NOT ABOUT THE 
SCORE!



THE CRITICAL  ELEMENTS 
OF A PATHWAYS 

EVALUATION

IT ’S ALL ABOUT THE 
FEEDBACK



HOW MEMBERS GET PROJECT “CREDIT”

The member must complete the 

before and after assessment to get 

credit for the project.  All project

A member must complete the ‘Access Your Skills, -- After’ 5 question survey in order to get project credit.  
When the member completes the survey, a check mark appears next to the project.  The system has 
automatically given the member credit – Officers don’t have to do anything!



HOW MEMBERS REQUEST
LEVEL CREDIT

When all the projects in a level have check marks, the member 

must click the drop-down and click launch the Level Completion 

folder and read the Instructions.  



Pathways is a customizable, self-paced learning process… 
 

• It helps members develop the basic skills and practices of public speaking. 

• Pathways sharpens the skill of giving and receiving feedback.  

• Finally, Pathways illustrates and helps develop effective leadership behaviors in 
more than one leadership environment (work/service/volunteer).  



Lisa Howard -- area17@62toast.com

 

W Division Director is Josh Winkelstei – 

w.div.dir@62toast.com

mailto:area17@62toast.com
mailto:w.div.dir@62toast.com
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